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Argyll and Bute Alcohol and Drug Partnership
Letter of Support for Corra Funding 2026 Guidance

Purpose: This document summarises what organisations should include when asking Argyll and Bute
Alcohol and Drug Partnership (ADP) for a Letter of Support, including strategic alignment, evidence
requirements, decision-making criteria and timescales.

At a glance

e  Proposals must clearly align with the Argyll and Bute ADP Strategic Plan 2025 2027 and national
alcohol and drug priorities.

e Applicants should show clear need, evidence-based activity, value for money, expected outcomes and
benefits for people and communities.

e Applicants must identify which fund they would like to apply for and how their proposal aligns with
those criteria

e The ADP may decline support where alignment, evidence, deliverability, outcomes or conflict of
interest considerations are not satisfactory.

e Requests should be submitted at least two weeks before the relevant Corra application closing date.

1. What the proposal must contribute to

The proposal should clearly show how it contributes to the priorities, outcomes, values and principles in the
Argyll and Bute Alcohol and Drug Partnership Strategic Plan 2025-2027.

Priority area What applicants should demonstrate

. . . Prevent; delay onset and reduce problem alcohol
Prevention and early intervention
and drug use.

Improve access to effective, integrated,
Access to quality care person-centred, quality and recovery-orientated
systems of care.

. Reduce harm and risk by increasing availability and
Harm reduction .
access to harm reduction approaches.

Make better use of the whole system and
Whole system working recovery-orientated systems of care to meet
people’s needs.
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Priority area What applicants should demonstrate

Develop a resilient, skilled and trauma-informed

Workforce development L .
workforce working in trauma-informed places.

i Ensure effective engagement, governance and
Governance and reporting .
reporting arrangements.

2. Values and principles to reflect

Principle Examples to evidence

Asset and strengths based Recovery; lived and living experience; peer support

and mutual aid; whole family approach.

Public health approach Partnership working; ethical practice; a remote and
rural lens; quality improvement.

Challenge stigma Language matters; positive communication; human
rights approach.

Applicants should also show that the proposal will:

e Complement existing services and avoid unnecessary duplication.

e  Strengthen local partnership working.

e Meetthe purpose and criteria of the specific funding stream being applied for.
e  Provide evidence-based approaches and demonstrate value for money.

3. When the ADP will not provide support

Argyll and Bute ADP will not provide a Letter of Support where one or more of the following apply:

The funding grant being applied for is not clear.

The proposal does not align with the Argyll and Bute ADP Strategic Plan.

The proposal does not align with the Scottish Government and COSLA Alcohol and Drugs Strategic Plan
2026-2035.

The proposed activity is inconsistent with ADP values, principles or strategic objectives.

The proposal duplicates existing provision without a clearly evidenced need.

The proposal conflicts with; or creates a potential conflict under Argyll and Bute ADPs conflict of
interest policy.

There is insufficient evidence of need, impact or deliverability.
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4. Continuation or extension funding

If the request is for continuation or extension of previously funded work, the organisation must clearly state

which grant it is applying for and demonstrate that it meets the relevant criteria.

Evidence should include, where applicable:

Monitoring and evaluation findings.
Outcome and impact data.

Service-user feedback.

Evidence of learning and improvement.
Evidence of continuing need and demand.

Important: The ADP may decline support where satisfactory evidence of previous outcomes is not
available.

5. Timescales and information needed

In order to allow Argyll and Bute ADP team to review applications, organisations should submit all information
in the checklist at least two weeks before Corra deadline. Requests submitted after this point may not be

considered.
Applicant checklist Included?
A draft or summary of the proposed application. O
Details of the funding stream being applied to. O

A description of how the proposal alighs with local and

national strategic priorities. H
Details of anticipated outcomes and beneficiaries. O
Any previous funding received and evidence of 0
outcomes where continuation funding is sought.

Relevant partnership arrangements and stakeholders. O

Contact: Applicants should contact Argyll and Bute ADP by email in the first instance:

n

hsh.argyllandbuteadp@nhs.scot
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6. Decision making

Letters of Support will be considered by the Argyll and Bute ADP Chair, Business Manager and/or Co-
ordinator, in line with Corra Foundation guidance. Provision of a Letter of Support remains at the discretion
of Argyll and Bute ADP and based on:

Strategic alignment.

Evidence of need.

Anticipated or evidenced outcomes and impact.
Alignment with ADP values and policies.

Consideration of any conflicts of interest.
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Availability of sufficient information to make an informed decision.

7. What a Letter of Support means

A Letter of Support confirms alighment with Argyll and Bute ADP priorities at the time of
consideration. It does not create any future obligation on Argyll and Bute ADP to provide funding,
resources or partnership arrangements.
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