
 

Working in partnership to prevent, and support recovery from 
the harmful use of alcohol and drugs. 

 
ARGYLL AND BUTE ALCOHOL AND DRUGS PARTNERSHIP 

EXECUTIVE GROUP 
                                                                                  Thursday 19

th
 of February 2015     

                                                                               J07, Mid Argyll Hospital, Lochgilphead  
                                                                                               11.00am – 1.30pm  
 
 
PRESENT: 
Christina West   Director of Operations, Argyll and Bute CHP  
Carol Muir                     A&B ADP Coordinator  
George Morrison  Head of Finance, Argyll and Bute CHP  
Agnes Harvey                  Chair of the Delivery Group  
Elaine Garman   Public Health Specialist 
Morag Brown   Business Improvement Manager, Community Services, Argyll and Bute Council 
Louise Long   Head of Children Services and Criminal Justice, Argyll and Bute Council  
Nichola MacGillivray  Third Sector Rep, OASIS  
 
APOLOGIES: 
Norman Firth  Partnership Manager, Argyll, Bute and Dunbartonshire’s Criminal and Justice  
Marlene Baillie   Area Commander, MAKI, Scottish Police  
Jennifer Goff  Chair of the Third Sector Group 
 
Guest:  
Ian Angus MacDonald  Councillor Oban North and Lorn, Chair OASIS  
 
IN ATTENDANCE: 
Sarah Marquis   ADP, Administrator   
 
 

Item Subject Action 

1. 
 
 

Welcome/Present 
Christina West (CW) welcomed the group to the meeting and went around the group for 
introductions.  Ian Angus MacDonald has joined the meeting today as an observer.   
 
CW informed the group that she would need to leave at 11:50am as she had to attend another 
meeting.  
 

 
 

2. Apologies 
As above  
 

 

3. Previous Minutes  
Agreed as accurate reading  
 

 

4. Matters Arising  
GM attended the Commissioning Meeting yesterday in Helensburgh.  
 
The ABAT budget queries were answered after taking guidance from the freedom of information 
officer. Any further level of information would have involved disclosing staff information. At the 
last meeting a breakdown of the budget was presented, which the third sector chair attended 
and was content with. Those that still seek clarity re the ABAT funding should seek the 
reassurance from the third sector chair.  NM will take this back to the Third Sector meeting for 
further discussion.   
 
The Strategy Development day will be on the 10th of March, a meeting will be held this afternoon 

 
 
 
 
 
 
 
 
 
 
 
 



 

(Thursday 19th of February) in Inveraray with Carol Muir, Louise Long, Jeremy Scuse and Laura 
Freeman to plan the content of the day. CW emphasised the need for clear communication 
surrounding this event and a clear set of outcomes for the day. 
 

 
 
 
 

5. Children and Young Peoples Funding  
MB – Presented the report prepared by the Resource Group.  The complaint for the Children and 
Young Peoples funding was not up held, however the investigation undertaken by Bill 
Brackenridge highlighted issues with corporate governance.  CW had requested that after the 
results of the investigation the Resource Group review the allocated monies with the specific 
aim of safeguarding children and young people. It was felt to delay this process any further will 
create a risk to the children and young people. The Resource Group was asked to submit a 
recommendation to the Executive Group today.  The Resource Group had proposed after 
discussion and consultation with its members that the decisions that were agreed in September 
2014 would be reviewed and the projects that had been identified as successful would be 
contacted to determine whether the funding was still required.  The projects would then be 
reviewed. The review would involve the chairs of the locality integrated children’s services 
groups with input  from secondary head teachers and the practice leads in Children and families 
(social work) to consider whether  these projects are still needed in that area.  The Executive 
Group noted the dissent from one member of the Resource Group to this recommendation.  It 
was also suggested that to ensure the safe guarding of children and young people, when the 
review took place if gaps in provision were identified, services would be looked at and funded in 
the short term through grant funding. LL will support the Resource Group to review the existing 
funding process. 
 

 
 
 
 
 
 
 
 
 
 
 
 
MB 
 
 
 
 
 
 
 
LL 
 

6. Finance  
A) Finance Report – report is up to date till the end of January, with a forecast £163,000 
underspend which will be carried forward to next year’s budget.  
 
B) 15/16 Budget Proposal – This is a draft proposal at the moment, with the assumption that the 
money allocated by Scottish Government will be the same as last year.   
Draft proposals included; 
£120,000 to fund the ADP support team, this includes travel expenses, printing, office 
equipment and website hosting.  
£760,000 to fund the services provided by ABAT.  It was agreed by the group that this would not 
increase to allow for a 1% pay award or 1.4% employers superannuation cost increase. These 
costs would need to be absorbed within the existing budget allocation through identified 
savings.   
£37,000 for the two part time nursing posts in Bute and Kintyre was also discussed and it was 
agreed that the ABAT manager is to be asked to provide evidence of need for these posts to the 
Executive Group meeting on the 11th March.  
£88,200 as ADP’s contribution to the contract with Addaction for community based services.  
£70,000 to fund the Alcohol Brief Interventions (ABIs).  It was felt that the ABI money should not 
be agreed at this stage as it was the expectation that ABIs would be embedded in service 
delivery by now.  It was agreed this would be for the Resource Group to review as part of the 
budget setting process.  
 
C) Financial Framework – The content has been changed to reflect suggestions made.  The Group 
approved the framework.    Draft to be removed and then issued for distribution.  The document 
will be reviewed on an annual basis. 
     
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GM  
 



 

7. Commissioning Update   
Addaction have currently received and responded to a total number of 34 new referrals, bringing 
the case load to 90. They have had 3 referrals from Ardrishaig, 1 in Arrochar, 6 in Bute, 2 in 
Kintyre, 8 in Dunoon, 2 in Helensburgh, 2 in Islay, 1 in Lochgoilhead and 9 in Oban. It was noted 
Addaction have had several bogus referrals from the Mid Argyll and Bute areas.  
 
Addaction currently have an office base in Dunoon and Islay.  Oban premises have been 
identified and they are waiting to find out if these have been secured. They have access to two 
GP practices in Kintyre, one in Dunoon, two in Bute and one in Arrochar and they  have the use 
of Social Work offices in Helensburgh, Bute and Oban and the use of the Criminal Justice 
premises in Ardrishaig.   
 
The TUPE positions have been complex but it is hoped Addaction will be in a position to 
advertise for remaining posts by the end of the week.  Carol O’Sullivan is the new Addaction 
service manager and started at the beginning of last week. 
 
Addaction have had several good news stories and some positive airtime on local radio.   
Rosie, the regional manager met with the Care Inspectorate officer Tracey Johnston who was 
very positive about the application for a variation. This will be granted speedily with time limited 
conditions to allow for full registration to be granted.  
 
All members of the Executive Group acknowledged positive progress made.   
  
NM commented that she was disappointed that the adverts placed by the ADP in the local paper 
as it appeared as if the ADP were only working with Addaction and ABAT.  The reason for the 
advert was the Executive wanted to ensure that all service users were aware of how to access 
the new provider. Posters and Flyers have been distributed to all areas.  Addaction have applied 
for a variation to their Dumfries and Galloway service. A recent Care Inspectorate inspection of 
the Addaction services elsewhere in Scotland have demonstrated high quality scores achieved.  
Addaction are reviewing the model of care for all service users.  A variation will be prepared to 
make explicit that the review of the model of care required to be completed by year 3 in the 
tender will be undertaken from the outset by Addaction.  No service users have been identified 
at the moment who require housing support.  In the interim until Addaction’s variation to their 
Dumfries and Galloway registration is approved,  if a client was identified that required housing 
support then that service would be delivered by a provider who is registered.  The council holds 
contracts with organisations that are able to provide that service.    
 
Risk Register – the risk trends were presented to the group along with the mitigating actions. 
The Executive Group will continue to monitor the risks.    
 
ABAT SLA – Jackie Connelly and Cath Cakebread will be the monitoring officers for the contract 
with Addaction.  Quarterly reports will be presented to the Executive Group until a panel is 
established.   
 
With regard to the evaluation of the ABAT SLA it was agreed that the same panel is used that 
evaluated the Addaction tender, with the replacement of John Dreghorn with a third sector rep.  
Until the governance review is complete the ABAT SLA will be monitored by an external agency 
such as the SG national support team or a coordinator or addictions manager from another ADP.  
  

 

8.  Communication  
To be discussed at the meeting on the 11th of March.  
 
 

 



 

9. Argyll and Bute Council Procurement Review  
To be discussed at the meeting on the 11th of March.  
 

 

10. AOCB  
None  
 

 

11. Date of Next meeting  
Wednesday 11th of March 2015, Boardroom, Aros, Lochgilphead at 10:00am.   

 

  


