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Working in partnership to prevent, and support recovery from 

the harmful use of alcohol and drugs. 

 

 

ARGYLL AND BUTE ALCOHOL AND DRUGS PARTNERSHIP 
EXECUTIVE GROUP 

Thursday 2nd July 2015 
Boardroom, Aros, Lochgilphead 

10.30am  
 

 
PRESENT: 
Christina West  Chief Officer, Argyll and Bute  
Carol Muir                 A&B ADP Coordinator  
George Morrison NHS Finance Manager, Argyll and Bute  
Elaine Garman  Public Health Specialist 
Marlene Baillie  Area Commander, MAKI, Scottish Police  
Jennifer Goff  Chair of the Third Sector Group 
Cath Cakebread Service Manager, Addictions  
 
APOLOGIES: 
Norman Firth  Partnership Manager, Argyll, Bute and Dunbartonshire’s Criminal and Justice  
Louise Long   Head of Children Services and Criminal Justice, Argyll and Bute Council 
Craig McNally              Chair of the Delivery Group  
 
 
IN ATTENDANCE: 
Sarah Marquis  ADP, Administrator   
 
 
Item Subject Action 
1. 
 
 

Welcome/Present 
 Christina West (CW) welcomed the group to the meeting. 
 

 
 

2. Apologies 
As above  
 

 

3. Previous Minutes  
Agreed as accurate reading  
 

 

4. Matters Arising  
CM met with Rona Gold at an event in Glasgow on the 26th of June and will meet 
again in the near future.  
 
As LL is currently off, progress on the dependant chair is not available.  CM to 
follow up and an update is to be available at the next Executive Group Meeting.  
 
 

 
 
 
 
 
CM  
 
 
 

5. Delivery Plan  
 
CM presented the Improvement plan to the group.  CM had discussions with the 
Scottish Government who agreed for this to now be a one year interim 
improvement plan as the ADP is currently going though a significant change.  
The ADP has also been tasked by the national support team to update the Needs 
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Assessment which will support the Delivery Plan for next year.  Argyll and Bute 
Licensing are looking at creating an over provision tender document and would 
like to work in partnership with Argyll and Bute ADP, The aim of the consultation 
is to ascertain the views of licensees and communities in relation to the 
availability of alcohol in those localities that have been provisionally identified as 
areas of over provision .  It would be a joint consulting and match funding which 
would allow for the gaps to then be identified; this would be part of the needs 
assessment also.  It was discussed a robust approach would be best with more 
evidence base for the needs across Argyll and Bute. CM to speak to Licensing.   
Argyll and Bute Partner Organisations has to be changed to a broader term so it 
won’t go out of date. The finance information also needs to have the council’s 
contribution added to it also.  GM will send CM some rewording for the financial 
information paragraph to read more clearly.  A discussion was had on the 
information from pyramid, trends are not reading correctly and it was suggested 
that the pyramid information be removed until it was clearer to what we would be 
reporting on after the needs assessment was completed.  CW will pass her 
comments on to CM.  
  

 
 
 
 
 
 
CM 
 
 
GM 
 
 
CM 
 
CW  

6. Summary Reports Pending Budget Approval  
 
At the last Executive Group CM was tasked to provide more information on 
budget lines for Children and Young Persons – Direct intervention, Children and 
Young people’s – Identified gaps in provision, Children and Young peoples – 
prevention, early intervention and education, Training and ROSC.  CM has a 
proposal from SDF to facilitate the ROSC training event, this will be a two 
possibly three day event held in Inveraray at the end of the summer, this will help 
recognise what is already working well and what needs improvement to provide 
an effective care system.  Day one will be for the commissioned providers of the 
ADP and day two will be open to ADP representatives and staff from participating 
agencies, day three would be a follow up day.  Once the days have been 
completed the ADP will then know what else comes from the ROSC and how to 
support this.  The ADP Executive Group endorsed this.   
CM has a training programme which involves SDF, Scottish Fire and Rescue and 
Yennie Van Oostened from public Health.  The training offered will be NPS, fire 
safety, motivational Interviewing, basic drug awareness and stigma training; all 
events will be throughout the year and will be held in the Argyll Hotel Inveraray.  
Until we have the training needs identified this would be a starting point, ADP are 
also hoping to add in some HIV and BBV training as well.  The Executive Group 
agreed these we a good starting point and endorsed the bid.   
Children and Young people’s funding ties in with agenda item 7 on the agenda.  
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 Update on Children and Young Peoples funding 
 
At the Executive Group on the 19th of February 2015 it was discussed that an 
evaluation of local need was to be completed to ensure the safeguard of children 
and young people following the completed investigation.  The original 4 
successful bids were reviewed by the four chairs of the local children’s executive 
groups along with members of the Resource Group and if gaps were identified in 
an area, funding for six months would be available to the preferred provider of 
that area chosen by the children’s executive groups’ once due diligence was 
completed. The evaluation took place in March and it was agreed that the Argyll 
and Bute Education bid would be fully funded with the conditions that more work 
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is required to identify providers and that a full commissioning process would be 
required by education. This is being worked on.  MAYDS (Mid Argyll)- fully 
funded, Route 81 ( H & L) – fully funded, LADS’ Group (BUTE) – fully funded.  
MAYDS, Route 81 and LADS’ Group have sent in diligence and have been paid 
in full. Argyll and Bute Education bid has requested due diligence from the ten 
partners involved, to date only eight have been received.  Two of the partners are 
not satisfied at monthly payments for completed the work and have requested 
payment in full before the work is started.  Wendy Brownlee is working to resolve 
this issue.  The Executive group will fully support Wendy Brownlee on deadline 
decisions and if necessary to find another service to complete the work. 
Three areas were identified to have gaps, Kintyre, OLI and Dunoon, the preferred 
provider will receive £5,000 for 6 months and after an evaluation and further 
£5,000 would be offered if proved to be successful.  Kintyre and Dunoon have yet 
to come back with a preferred provider.  OLI have a preferred provider of OASIS, 
as if yet no proposal has been received. The Executive group would like to have 
feedback from the chairs of each of these area on what is the ongoing process 
for establishing a preferred provider and when they expect to have this 
completed.  Update to be at the next meeting.  
SFAD have also put a proposal together to support on working with ADP’s in rural 
areas to establish what Children and Young people’s services are available.  This 
would be a starting point at the big day out in Inveraray on Thursday 23rd of July 
where a questionnaire would be available to the youth groups and youth workers. 
This would be followed by qualitative engagement with young people and youth 
work practitioners and other key informants over an 8 week period and will be 
delivered by SFAD in partnership and on behalf of the ADP using a peer led 
approach, which would then be followed by weekend residential workshops run 
by youth services and SFAD.  The cost for the ADP would be for venue hire, 
travel, food and drink and accommodation, the SFAD service comes free of 
charge.  The Executive group agree this is a well thought out plan and fully 
endorse.    
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CM 

8. Scottish Fire Strategic Plan  
 
David Cowley from Scottish Fire presented a power point presentation to the group of 
their strategic plan 2016/19.  If anyone has any comments, please email them to DC.  
 

 

9.  Finance Update  
 
GM presented a finance report for the first two months of the financial year. All spend as 
expected for this far in to the financial year.  The payment for the commissioned 
Addaction service is by Argyll and Bute Council and recharged to NHS.  

 

10.  AOCB  
 
JG presented a letter of resignation to the Executive group resigning as Third Sector 
Forum Chair Representative.  The letter of resignation will be emailed to all third sectors 
members after today’s meeting effective immediately.  JG thanked the Executive Group 
for all they have done.   
    

 

11.  Date of Next Meeting:  
 
Monday 24th of August 2015, 2.30pm, Boardroom, Aros, Lochgilphead.  
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Action  By Who  Completion Date  Notes  

Summary Reports for pending 
budget approval  

Carol Muir  August 2015   

Independent Chair Progress  Carol Muir   August 2015   
Children & Young Peoples 
Funding update- gaps in 
provision.  

Carol Muir  August 2015  

 


